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the gist of it is that they trust him and are therefore wanting one to one
attention.
To proceed he wants a meeting next week at Mangrove with the leadership.
This means the management committee plus Vivek and Hriday, plus I
suggested Bert as HR consultant/TF and Poornamurti. He needs the key
decision makers and on the basis of that meeting he will decide whether to
continue being involved. This is because he will only continue with us if he
believes the leadership are totally committed to his process. I sense the
possibility that victims who have been in touch with him are saying that there
are still skeletons in the closet which are not being acknowledged. That's just
my feeling. This meeting can take place on Monday, Tuesday, Wed morning
or Friday. I suggest that Yogasandhan do the legwork on this one. It would be
best if Suryamitra was there.
I also talked with him about the Haribodh issue. He says that we will not get
past the perceived conflict of interest that they are homing in on, not at this
stage anyway. So let's hold off on the explanations. I asked how we should
respond to communications in the meantime and he advised that we should
now say that we are hearing people's responses and taking their issues to the
meeting with Terry and MM leadership in order to determine the way forward.
As far as a session with victims, his preferred approach will be to do one to
one work with those who are most vocal and allow that to trickle down to the
others. As these people's journeys develop, there may come a time for a group
meeting. But the leadership meeting next week is now the crux of the matter
for us.
He clearly wants me not to be caught doing the 'heavy lifting' - rather it should
be assumed by those with whom the responsibility does lie. This reflects the
direction the task force is taking in trying to return the work to MM. His
involvement and recognition will support that process, and I'll pull back now
if that shift can become more real.
Thanks for all your patience with the discussions we've been having. You are
a really brilliant, kind and sincere group of people to work with, and for me
that's as important an experience as any of the solutions that may or may not
come out of it all.
If Yoga can get back asap about a plan for a meeting, then another
communication can be sent out to those who have been in direct
correspondence. This could come from Mangrove as part of shifting the job
back to them, and as the meeting is theirs, not the task force's. She could also
do the communication with Terry to plan the details.
Our names are a big problem to him. Perhaps normal names could be used for
the meeting?? It's just a practical thing. He currently can't identify people
which is a handicap. Except for Bert of course.
om, Ahimsa
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