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CSV OBJECTIVES L&A UNIT 
OBJECTIVES 
WINLATON 

1. Assess the need 
for the role of 
L&A Unit with 
Remand Population. 

2. Assess if there is 
a role for L&A Unit 
with sentenced 
youth. 

3. Promote the chang­
ing role of the 
within Winlatdn 
to foster 
credibility, 
consultation, staff 
development. (This 
is to enable staff 
to understand the 
transition in 
roles from 
case work focus to 
advocacy rights 
focus. 

4. Monitor casework/ 
case mgt. practice 
within C.S.V. 
institution 
region. 

OBJECTIVES 1987 

STRATEGIES CONSTRAINTS 

Attend meeting 20.3.87 L&A Caseload 
with SWJ L&A Unit, 
L&A Worker J. Padfield Winlaton/Unit 
Snr. Youth Officer 
Remand 20. 

To define remand 
population in need 
of service. 

Assemble key workers 
involved in programmes 
for sentenced youth. 

Presentation of Units 
role at section 
staff meetings 
Attendance at 
Allambie school staff 
meetings. Liaise 
frequently with 
institutional mgt. 
to allay their 
concerns about 
changed role of 
Unit. 

L&A Unit to attend 
all institution 
review meetings, 
sight all C.P. 
prior to C.P.M. 

Objectives 

L&A Caseload 
Winlaton/Unit 
Objectives. 

Resistance 
to changing 
role 

Regions not 
forwarding 
C.P. Reports 
prior to 
meetings. 

STAFF TO BE 
INVOLVED 

L&A Unit 

Youth Officers 
Deputy Superintendent 

L&A Unit 
Chief Youth Officer 
Goonyah 
Deputy Superintendent. 

L&A Unit, 
Winlaton Mgt. 
Youth Officers, 

Teachers & Other 
staff. 

L&A Unit 

TIME LINES 

Immediate 

3 Months 

Ongoing 

Ongoing 
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CSV OBJECTIVES L&A UNIT 
OBJECTIVES 
WINLATON 

OBJECTIVES 1987 

STRATEGIES CONSTRAINTS 

5. Act as an advocate Attend CPM where 
for young person 
to ensure their 
rights are met· and 
and protected. 

6. Advise young 
person of their 
rights in 
relation to 
institutional care 
and regional 

I 

7. Monitor PARRC's 

8. Staff Development 
regarding casework 
Issues to further 

develop the 
expertise of 

Winlaton staff. 

advocacy issues exist. 
Attend meetings where 
there are disputes 
re PARRC's etc 
where advocacy issues 
exist. 

Speak with 
institutional or 
regional staff when 
young person raises 
issues re their 
rights being abused. 

Consult with 
regional worker. 
Read PARRC reports. 
Interview young 
person, to advise 
them of appeal rights 
etc. Ensure time 
lines are adhered to, 
and appropriate 
documentation 
forwarded. 

Promote the units 
expertise in ~ase-

work constitution, t 
planning and inter-
pretation of data 
re young person. Run 

, sessions issues at T iad training etc. 

STAFF TO BE 
INVOLVED 

L&A Worker 
Other staff as situatior 
requires. 

L&A Worker and other 
identified person. 

L&A Worker 
Regional staff. 

Institutional staff & 
other agency staff. 
Young person 

L&A Worker 

TIME LINES 

Immediate 

Immediate 

3-6 months. 
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CSV OBJECTIVES L&A UNIT 
OBJECTIVES 
WINLATON 

9. Contribute to the 
monitoring and 

evaluation of the 
Winlaton programme 
and assist staff 
to identify where/ 
what alternate 
programmes maybe 
needed. 

10. Facilitate 
greater direct 
communication b/w 
institutional and 
regional staff re 
young persons 
participation .in 
specialist 

1 

programmes at 
Winlaton e.g. 
Incest group. 

11. Induction of new 
CSV fieldworkers 
to Winlaton. 

OBJECTIVES 1987 

STRATEGIES 

Identify each program 
operated e.g. tsp, 
incest groups etc, and 
the eligibility 
criteria for young 
people attending or 
being serviced by 
these programmes. 

Prior to a young 
person being 
considered for a 
specialist group. 
Consultation to 
occur b/w institut­
ional & regional 
staff; 
L&A worker to ensure 
young person has 
voluntarily chosen 
to attend. 

At regular intervals 
arrange visits to 
Winlaton by new 
C.S.V. fieldworkers 
which will enable 
them to meet 
significant staff, 
develop an awareness 
of programmes -
and services availabl 
at Winlaton, and of 
the role of the L&A 
Unit. 

CONSTRAINTS 

Time 

STAFF TO BE 
INVOLVED 

L&A Unit 

L&A staff. 
Institutional and 
Regional staff. 

L&A Staff 
Winlaton Mgt. 
Youth Officers 
Young Women 

TIME LINES 

6-12 months 




