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thatit was the sort ofmaiterwhichyou would have expected the Principal to 

raise with the Board. 

52 He said that although a social 'Workef from the, Catholic Education Office had 

become �i�n�v�o�l�v�e�d�,�i�h�~� staff of the schoolreceivedlittle or no support from 

outside agencies: 

53 They received nothing from theCatholicEducation Office, nothing from tne· 

Church: nothing-from the police, no counselling and nothing from the F AC. 

54 This was confirmed �b�~�R�E�D�A�C�T�E�D� I who was employed as part time casual 

school support officer for �~�v�e�r� •15 ·years. He said that the rnatter.was not well 

handled from the staffs point of view as they were advised of the problems, but 

then there was no further discussion or support for the staff members. 

55 TheChairmariofthe Board, MrPaul Morrisey .first became aware �o�f�~�h�e� 

allegations _against Perkins on the evening of2 �S�e�p�t�e�~�b�e�r� 1991 when he 

received a phone call from the Principal. He ·has a �r�e�c�~�I�l�e�c�t�i�o�n�t�h�a�t� the Principal 

told _himthat he had made �c�o�n�t�a�~� with Mr Gerry White; the "Acting Director" of 

the Catholic Education. Office and that any media contact Wt?uld be ha"ndled by 

him .. Healso recalls·thatthe Principal might-have spoken withMr Michael 

Critchley �~�t� the Catholic Education Office. and that the Principal had reporte4 

the matter to the Darlington Police-Station. 
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56 Mr Morris~y ~as a not.e ofthe conversation in which there is a reference to 

"staff knov..' and Sr Loretto" which he concluded was.referring to the fact that 

the Principal had told him thatthe staffknew.ofthe complaint andthathe had 

discussed it with Sister Loretto, the Principal at St Patricks. A~ I have said, 

Sister Loretto said in her statement that she 'did not become aware of the 

allegations until 2001. 

57 Mr Morrisey says i!t hi~ statement of evidence, that following that telephone 

discussion, he was ·satisfied that reports ~ad .been made to the Catholic 

Education Office and the police imd he simply hoped that the matter.would go 

away. 

58 ~e had a second conversation with the Principal on Sunday 25 September 1991, 

in which the Principal had reported t~at the police had:told them they had been 

toPerkins.' flat and found it was empty and concluded. thatlie·had gone for 

good. As the Principal was going on long service leave, anci Mr.Aartsen was to 

be Acting, the Principal told MrMorrisey that Mr Aartsen had been with him on 

all his meetingswith the police, with the C!\tholic Education.OfUce and with . . - . . 

F 1:\.CS. He also told him that F ACS intended to conduct a case conference the 

following Tuesday and that the conference was designed to assist the families 

involved. 

59 Mr Morrisey said that since that conversation on 25 September 1991, he has had 

no other discussions with. the Principal or with anyone els·e ·about the issues until 

.he became aware of them again during the last twelve months prior to his 
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interview on•l9 November 2002 .. He cannot recall if he raised the issues at any 

Board Meeting, but he said that if it had been raised, he would imagine it ~auld 

have been.a fairly veiled report, ie not very detailed, which was not minuted. He 

felt in hindsight~ it is the sort of issue·wh!ch should have been ~aken to the 

Board. 

60 Mr Michael C_ritchley in 1991 wa_s employed by the _Catholic Educatio~ ·oqice 

as_ coordinator of resources. His _first knowledge of the is~ue at St Anns was the 
. . . 

result of a phone_ call which he received from the Principal, at or about the 

beginning of September ·1991. His recollection of the conversation was t~at ~he 

Principal asked him how he should deal with a volunteer bus driyerwho was 

alleged by the police to have sexilally abusedsom_e children off school 

premises. He told him the-bus driver's name was Brian Perkins, but he did not 

say how many children were involved, nor whether they were in fact students of 

St Anns. The thrust of th~ call was to ·get his advice as to how he could get rid 

of the bus. di-iver and prevent him from having any _further involvement. in this 

school. 

61 Mr Critchley told him_to contact-the police and FACS and that he should make 

arrangements to get a reliefbu~ driver. Mr Critchley then contacted the school's 

lawyers who prepar~d a draft letter for the Principal to s,end to Perkins 

terminating his employment. 

62 Mr_Critchley's recol~ection is that in 1991 when this kind of issue arose, FACS 

and the police made a point_ofinsistingtheschools do and say nothing to 
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anyo!fe i~ cases where sexual abuse of students was alleged, because it may 

COITilpt their investigation. 

63 .After this comnmnication with the Principal on 9 September _1991, when he sent 

him the draft letter to be sent, Mr Critchley heard nothing further about the 

episodeuntil it became public in 2001. 

Summary 

64 It is apparent from the above, that iinmediately after the poHce alerted the .. 
Principal and the school to the allegations of sexual abuse of some children by 

Perkins, the Principal verbally·communicated·withthe Chairman of the Board . ... , .. 

ofManagement and Mr Michael Critc~Iey from the Catholic Education Office. 

According to the Principal, notes of these discussions were placed in a Red file 

which he opened at the time, but that file has not beet) provided to me and I 

understand has not been located despite.extensive searches. In addition to these 

verbal communications he attended with Mr Aartsen atthe office ofF ACS as 

part of the mandatmy reporting process. The Principal also contacted a number 

of the families whose children were the su9ject of the allegatiOns, but ag~in ·· 

there is no documentary evidence of this, nor details ofwhen this contact took 

p~ace, or the nature of the discussions. Staff at the school were informed of the 

allegations. 

65 Subsequent to those verbal discussions in 1991, the informat!o~ provided to me 

would suggest that there was no further communication between.the Principal 

or Mr Aartsen who took over as Acting Principal with anyone in relation to this 
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issue in any form,· oral or written. IJ?,deed, there appears to have been no further 

communication between any of the pers~:m's who had been informed of the 

allegations either between themselves or with any other persons. 

66 The allegations of sexual abuse·were serious enough to warrant a police 

investigatio1.1 at the time,_yetit appears that neither the Principal; nor the Acting 

Principal, nor the Chairman of t~e Management Board, saw fit to raise the 

matt~rfor consideration by the Board or thegoverning body. 

67 Mr Morrisey has a recollection that the Principal told him he had madecon.tact 

with Mr Gerry ~hit~, the Acting Director ofthe Catholic EducatioirOffice, b.ut 

the Principal's record of intervie!Vs.do not include any reference to this. It is 

unclear to me whether 'the matter was reported to the Exec_utive Offic~r· of the 

Catholic Educ~tion Office· or whethedt wasonly reported to Mr Critchley y.rho 

was the coordinator of resources .. :rvrr· Critchley was more concerned with the 

industrial issue _ofMrPerkins dismissal, rather than the more substantive issue 

ofthe nature of the compla~nts themselves. 

68 Whilst the staff were .obviously informed; according to both 1\IIr Aartsen and~~; I 

~~i~~ ~the issue itself and its effect upon the stciffwould appear to have been 

totally ignored. 

69 It seems inconceivable that the matter was not broughtto the formal attention of 

the.Board ofManagement or the Governors, given that the Board of 
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Management comprised.the Chairman,' the Principal and a represe1_1tative from 

the Catholic Education Office, all of whom were informed abot.it the matter. 

70 It is even more extraordinary that this should be the case an~ that the Governors 

were not informed, when the Coristitutioh provides that the gove.ming body has 

ultimate responsibility for the affai~s of the School, and the Board of 

Management is required to attend to the day to day activities and administra~ion 

. of the school. Furthermore, in the Constitution which took effect only seven 

months after thepolice visited the school, i~ was also a.requiremen.t that the 

Principal'shall. share fully with the Board ofManagement all appropriate 

informatioti from whateyer source, ~hat may help members iii discussion and 

decision-making and shall service the Board of Management with reports and 

recommendations to that end. The Principal and those Board Members who 

were aware of the allegations failed in ~heir duty as Board Members to inform 

the Board so as to enable the Board to consider what action was necessary. and 

appropriate. 

Conclusion 

71 I conch.lde in relation to this issue in the context of wpat communications, if 

any, occurred between thePrincip~lor.any other member ofstaffatSt Ann's 

and others, the following: 

(1) There was no communication with the Board ofMimagementofSt 

Ann's as aBoard. 
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(2) There was no communication with the Board of Governors ofSt Ann~s. 

(3) There was very limited communication with the Catholic Education 

Office although the Ca~holic Education Office was clearly alerted to the 

allegationsarid there \Vas no communication with any other · 

representative, 'division or constituency of the Catholic Church. 

(4) There was a report made to ·FACS. 

(5) The allegations against Perkinswere never discussed or consider~d i~ 

any way by the Board ofManagement, the Board of Governors or 

indeed by an.Y one or more ofthe member~ of either of them. 

(6) To the e:-ctent that individual members of the Board being the Chairman, 

the Principal, the Acting Principal and the representative of the Catholic 

Educatio.n Office considered the allegatio!ls, such consideration was at 

best cursory and at worst no consideration at all. 

72 On the evidence befor.e me it appears that between thePriricipa~,the Cha1r.f!1an 

of the Board and the C~tholic Education Office they did little more than note 

that serious allegations of sexual abuse against students at the school had been 

made against one oft~e school's employees; There were som~ attempts made to 

counsel the families of those students but no discussions took place with staff or 

the Board ofManag~ment with a view to determining how or why the situation 

that gave rise to the allegations occurred and what might be done in the future to 
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prevent what occurred. I do not have enough information to determine whether, 

subsequent to 1991 when these allegations were raised; protocols .or procedures 

were put in. place to address any".ofthe issues discussed above~ 

73 One thing is patently clear- betwe(mtheperiod i986-1991 there were no. 

procedures, policies or guidelines determined and provided by the Board of 

Management or the ·Governors for the employment o( staff at the. School. There 

were no protocols· in place to address any of the issues which arose and after the 

allegations against Perkins were brought_ to the attention 'of the Principal in 

1991, no Steps were tak~n to conduct any investigation into the extent of the 

allegations as they affect~d the staff and·p~~:rents of childr~~ at the SchooL 

74 :rhe Chairman of the Board ofManagement at the time said in his statement of 

evidence that following his discus.sion with the Principal, he .was satisfied that 

reports.had been made to the Catholic Education Office and the police and he 

"simply·hoped that the matter would go. away": 

75 The Principal was of the view that since P~rlcins had disappeare~ he.felt a. 

responsibility to get matters back to normal and did. not think_speci~cally of 

reporting the issues to the Board. He said if Perkins had been charged, things 

would have been.very different. 

76 For completeness of this report it is important that I refer to tw<? matters upon 

which I am not in a position to comment because they relate to the credibility of 

the persons involved. I have pointed out earlier in this report that it is not 
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26 

appropriate for~ me to make any findi~gs as to the truth ofwhat is contained in 

the· state·mel}ts, but rath~r to. report thereon. 

•, a parent at the school between 1983 to 1993, in herrecord of 

interview on 20 May.2003 and s.'ubsequently on 11 June 2003, said that her 

daughter I COmplained tO her in abOUt 19~0 abOUt an incident W!th ~rian 

Perkins whilst they were in the woodwork shed,wher. ' ~ld her that 

Perkins had her c;>n his knee and put hishanp up ·to try to .feel' h~r breasts. She 

said that the next day she went straight to the Principal to report what her 

daughter had told her an~ met with him in the staff room alone." While _sh~ could 

not recall the specific conversation, nor what' the Principal either said or did in , 

response to the report, she said he did not make any notes of the conversation at 

the time and.what she does rec~U is that she came away from the discus~ion 

thinking that pe~~aps' hap misinterpreted· Perkins actions. 

78 Notwithstanding that she came away from that discussion with such doubts in 

her mind aS to whether or not her daughter had misinterpreted the sitUation, she 

was sufficiently concerned that she reported the incident to her ~arish priest 

who wa~ also a·good fi:"iend. Subsequently when she rang the Parish priest to ask 

him about_his recollect~on of their discussion, he apparently said he did-recall it 

but his recollection was vague. 

79 My instructing solicitors have not been able to obtain a statement from the 

Parish priest concerned, but in a telephone con"_'ersation have been informed 
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that he only'has a vague r~collection ofthe events back in 19901199 i' and- could 

not recall ·any. detail~. 

80 This incident was puttothe Principal and inliis record of interview dated 17 

June 2003, he said hedid not recall · .raisingwith hiinany COD:lplaints 

about Perki_ns having touched·· :nappropriately. He said he couldn't say 

that she did not speak to h{m about that incident, only that. he could not recall 

her'doing_so. He said.that he did not recall_any·discussions with anyone else 

about any incident inyolvingt .and he. couldn't recaH •..:'7 ·· • · '· speaking 

to.him at any t_ime about. .·I and any sexual activity of any sort. He said that 

if I · had made that complaint to him about Perkins, he would. have 

dismissed him immedi~tely and v.:ould have informed the Chairman and the 

Catholic ~ducation Office. He said he would have ~onveyed an apology to the 

parent and to the student and would have informed the staff and have ensured 

that the safety of students· was paramount and provided counselling to the 

student ~d to the family. 

8.1 Asecond incident involved a volunteer by,the name ofRo~ertHawkeswho was 

introduced to.the Principal by Perkins as a po~ential volunteer and was 

. . !REDACTED I . .. . . appmnted as. such. immediately· became suspicious. of him and 

reported her suspicions and concerns to the. Principal who immediately asked 
. ' ' ,~ 

him to leave. It latertransp_ired that Hawkes was a convicted paedophile. 

82 There is reference in some of the statements of evidence.ofPerkins undertaking 

respite support work with the parents of children at the schooi.Mr Airtsen 
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' ' 

recalls being av,.rare that Perkins was offering weekend respite services· to 

' ' 

families and taking boys· on camps: He was not aware. of any other staff member 

or adult going with Perkins.as a support person. He said Perkins us~d to pick up 

the boys from school on Friday nights and could r,ecall that the boys' used to be 

ready to be picked. up by Perkins after school ·and had overnight bags packed. 

These campi~g trips he s.aid were not sanctioned by the school,and Perkins dealt 

directly with the parents ofthose studen~s whC> were on his bus run. He did not 

recall the Principal expressing any co?cerns abo'ut)erkins taking the students. 

outon his own on'weekertds. 

83 !REDACTED I also recalls two students with pac,ked overnight ~ags going 

home on Friday nights withPerkins on the bus .. She assumed thatthe factthat 

they had ~Jready•had their-bags_ packed indicated they were heading of! With 

Perkins for· an overnight stay with parental approval. 

84 The Principal, in his notes"ofinterview of2LJariu~ry.2002, said that Perkins die' 

not ask for his permission ~o do respite supp9rt work and he discovered in the 

late 80s or early 90s that Perkins was doing this after he was contacted by 

parents who saidPerkins had contacted them. He said he told the parents it wa~· 

their choice whether or not to let Perkins take their children out. 

85 He sa~d he told Perkins that the respi~e support work was not sanctioned by the. 

school and that it was • not in accordance w.ith normal practice within the school 

to be involved with children alone. He sayshe stressed to him that the school 

policy.wasthat there should alwaysbe two members of staff. ThePrincipaLsaid 
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that he did not recall s~ying anything .to him against continuing with the 

practice. He said that it was no secretwithin the. school that.he was providing 

this respite support and that it was gel}erally seen .as a generous offer of support. 

86 The Principal said that under no.circi..unstances did Perkins use:the school bus 

for respite work and he could not recall ever giving him permission to do so. He 

said he may have kept the bus at his horne and .may weli have taken it home 

Friday night .and brought it ~ackMqnday morning, without him knowing about 

iLHe said the usual practice' was to log the time out of school in the vehicle log 

book and the timebackto school, together with the kilometres and the date. 

This log book was kept in his file in a drawer in his desk.· . 

87 .It is·unc1ear from the information provided to me whether the school had any 

policy. in relation to permitting its staff to provide the .kind of respite support 

work apparently undertaken by Perkins. However, from the information 

provided there does not appear to have been any discouragement by the 

Principal to Perkins up.dertaking this work at the weekends and indeed·it 

appears to have been seen as agenerous offer on his part. 

88 Sister Loretto O'Connor has no recolfection of knowing about the weekenc,l 

respite care provided by Perkins or by anyone else, but she says that if she had 

been made a war~ of it she would have raised her reservations about it with the 

Principal. In her school she had counseled all her staff about th~ problems this 

could create and had issued a direction that it not be d<?ne by individuals. 
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89 ·Inr:elation to the provision ofweekend respite support, I can dono more than· 

report ~n what occurred but I add the cop.unent that this is another matter upon 

)ovhichone might have expected the Board ofManagement and the Governors to 

have determined a policy for the guidance of the staff of the school. So far as I 

can tell there was rio such policy in place. 

90 I have endeavored in this report ~o report upon the facts as provided to ine .in the 

statements of evidence and various d_ocuments and to answer the specific 

question~ cont~lined in the brief. I have not embar~ed upon any fact finding 

enquiry, nor purported to determine the credibility or veracity. of the. 

information contained in the statements of evidence. Because of the obvious 

shortcomings in rel~tion to this type of report, I strongly advise against 

indiscriminate or· widespread· publication of it. 

DATED the · I I 

-"-/l'' I 2004. 
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