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Mr Morrisey has a note of the conversation in which there is a reference to
“staff know and Sr Loretto” which he concluded was referring to the fact that
the Principal had told him that the staff knew of the complaint and that he had
discussed it with Sister Loretto, the Principal at St Patricks. As I have said,
Sister Loretto said in her statement that she did not become aware of the

allegations until 2001.

Mr Morrisey says in his statement of evidence, that following that telephone

discussion, he was satisfied that reports had been made to the Catholic

‘Education Office and the police and he simply hoped that the matter-would go

away.

He had a second conversation with the Princiﬁal on Sunday 25 September. 1991,
in which the Principal had reported that the police had told them they had been
to Perkins’ flat and found it was empty and concluded that he had gone for
good. As the Principal was going on long service leave, and Mr Aartsen was to
be"Acting, the Principal told Mr Morrisey that Mr Aartsen had been with him on
all his meetings with the police, with the Catholic Education Office and with
FACS. He also told him that FACS intended to conduct a case conference the
following Tuesday and that the conference was designed to assist the families

involved.

Mr Morrisey said that since that conversation on 25 September 1991, he has had

no other discussions with.the Principal or with anyone else about the issues until

“he became aware of them again during the last twelve months prior to his
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interview on 19 November 2002. He cannot recall if he raised the issues at any

Board Meeting, but he said that if it had been raised, he would imagine it would

have been a fairly veiled report, ie not very detailed, which was not minuted. He

felt in hindsight, it is the sort of issue which should have been taken to the:

B ozird.

Mr Michael Critchley in 1991 was employed by the Catholic Education Office
as coordinator of resources. His first l_mowlédge of the issue at St Anns was the
result of a phone call which he received from the Principal, at or about the
beginning of September 1991. His recollection of the conversation was that the
Principal asked him how he should deal with a Volunteer bus driver who was
alleged by the police to have sexiially abused some children off school
premises. He told him the.bus driver’s name was Brian Perkins, but he did not
say how many children were involved, nor whether they were in fact students of
St Anns. The thrust of the call was to get his advice as to how he could get rid
of the buszd"river'rand prevent him from having any further involvement in this

school.

Mr Critchley told him to contact the police and FACS and that he should make
arrangements to get a relief bus driver. Mr Critchley then contacted the school’s
lawyers who prepared a draft letter for the Principal to send to Perkins

terminating his employment.

Mr Critchley’s recollection is that in 1991 when this kind of issue arose, FACS

and the police made a point of insisting the schools do and say nothing to
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anyone in cases where sexual abuse of students was alleged, because it may

corrupt their investigation.

63 After this communication with the Principal on 9 September 1991, when he sent
him the draft letter to be sent, Mr Criiéhle'y heard nothing further about the

episode_uhtil it became public in 2001.

Summary

64 It is apparent from the above, that iinmedia@ly after the poli:cé alerted the
Principal and the school to the;llegations of sexual abuse of some children by
Perkins, the Principal verbally communicated with the Chairman of the Board
of Management and Mr Michael Critchley from the Catholic Education Office.
According to the Principal, notes of these discussions were placed in a Red file
which he opened at the time, but that file has not been provided to me and I
understand has not been located despite extensive searches. In addition to these
verbal communications he attended with Mr Aartsen at the office of FACS as
part of the mandatory reporting process. The Principal also contacted a number
of the families whose children were the subject of the allegations, but again -
there is no documentary evidence of this, nor details of when this contact took

place, or the nature of the discussions. Staff at the school were informed of the

allegations.
65 Subsequent to those verbal discussions in 1991, the information provided to me

would suggest that there was no further communication between the Principal

or Mr Aartsen who took over as Acting Principal with anyone in relation to this,
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issue in any form, oral or written. Indeed, there appears to have been no further
communication between any of the persons who had been informed of the

allegations either between themselves or with any other persons.

The allegations of sexual abuse were serious enough to warrant a police
investigation at the time, yet it appears that neither the Principal; nor the Acting
Principal, nor the Cliairf_nén of the Management Board, saw fit to raise the

-matteyfbr consideration by the Board or the governing body:

Mr M{JﬁiSey has a recollection that the Principal told him he had made contact
with Mr Gerry White, the Acting Director of the Catholic Education Office, but
the Principal’s record of interviews.do not include any reference to this. It is
unclear to me whether the matter was reported to the Executive Officer of the
Catholic Education Office or whether it was only reported to Mr Critchley who.
was the coordinator of resources. Mr Critchley was more concerned with the
industrial issue _of MTr Perkins dismissal, rather than the more substantive issue

of the nature of the complaints themselves.

Whilst the staff were obviously informed, according to both Mr Aartsen and @

REDA | the issue itself and its effect upon the staff would appear to have been
cTED |

totally ignored.

It seems inconceivable that the matter was not brought to the formal attention of

the Board of Management or the Governors, given that the Board of
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Management comprised the Chairman, the Principal and a representative from

the Catholic Education Office, all of whom were informed abotit the matter.

70 Itis even more extraordinary that this should be the case and that the Governors
were not informed, when the Coristitution provides that the govgrr}ing body has
ultimate responsibility for the affairs of the School, and the Board of
Management is required to attend to the day to day activities and administration
.of the school. Furthermore, in the Constitution which took effect only seven
months after the police visited the school, it was also a requirement that the
Principal shall share fully with the Board of Management all appropriate
information from whatever source, that may hélp members in discussion and
decision-making and shall service the Board of Management with reports and
recommendations to that end. The Principal and those Board Members who
were aware of the allegations failed in their duty as Board Members to inform

the Board so as to enable the Board to consider what action was necessary, and

appropriate.
Conclusion
71 I conclude in relation to this issue in the context of what communications, if

any, occurred between the Principal or any other member of staff at St Ann’s

and others, the following:

1)) There was no communication with the Board of Management of St

Ann’s as'a Board.
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(2)  There was no communication with the Board of Governors of St Ann’s.

(3)  There was very limited communication with the Catholic Education
Office although the'Catholic Education Qﬁicc was clearly alerted to.the
allegatibns"aﬁd there was no communication with any other ~

Tepresentative, division or constituency of the Catholic Church,

(4)  There was a report made to FACS.

(5)  The allegations against Perkins were never discussed ot»consideréd in
any way by the Board of Management, the Board of Governors or

indeed by any one or more of the members of either of them.

(6)  To the extent that individual members of the Board being the Chairman,
the Principal, the Acting Principal and the representative of the Catholic
EdUCatiép Office considered the allegations, such consideration was at

best cursory and at worst no consideration at all.

72 On the evidence before me it appears that between the Principal, the Chairman
of the Board and the Catholic Education Office they did little more than note
that serious allegations of sexual abuse against students at the school had been
made against one of the school’s employees: There were some attempts made to
counsel the families of those students but no discussions took place with staff or
the Board of Management with-a view to determining how or why the situation

that gave rise to the allegations occurred and what might be done in the future to
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prevent what occurred. I do not have enough information to determine whether,
subsequent to 1991 when these allegations were raised, protocols or procedures

were put in place to address any of thé issues discussed above,

73 One thing is patently clear - between the period 1986-1991 there were no
procedures, policies or. guidelines determined and provided by the Board of
Management or the Governors for the employment of staff at the School. There
were no protocols in place to address any of the issues which arose and after the
allegations against Perkins were brought to the attention of the Principal in
1991, no steps were taken to conduct any investigation into the extent of the

allegationé as they affected the staff a'nd‘pa;ents‘ of children at the School.

74 The Chairman of the Board of Management at the time said in his statement of
evidence that following his discussion with the Principal, he was satisfied that
reports had been made to the Catholic Ed_ucvétio_n Office and the police and he

“simply-hoped that the matter would go away’:

75  The Principal was of the view that since Perkins had disappeared he felt a.
responsibility to get matters back to normal and did not think specifically of
reporting the issues to the Board. He said if Perkins had been charged, things

would have been very different.
76 For com;ﬁl_eteness of this report it is important that I refer to two matters upon

which I am not in a position to comment because they relate to the credibility of

the persons involved. I have pointed out earlier in this report that it is not
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appropriate forme to make any findings as to the truth of what is contained in

the statements, but rather to report thereon.

77 ,-a parent at the school between 1983 to 1993, in her record of
interview on 20 May.2003 and subsequently on 11 June 2003, said that her
daughter »complained to her in about 1990 about an incident with Brian
Perkins whilst they were in the woodwork shed, when' wold her that.
Perkins had her on his knee and put his hand up to try to.feél‘v‘he_r breasts. She
said that the next day she went straight to the Principal to report what her
daughter had told her and met with him in the staff room alone. While she could
not recall the specific conversation, nor what the Principal either said or did in .
response to the report, she said he did not make any notes of the conversation at
the time and what she does recall is that she came away from the discussion

thinking that perhaps® had misinterpreted Perkins actions.

78  Notwithstanding that she came away from that discussion with such doubts in
her mind as to whether or not her daughter had misinterpreted the situation, she
‘Was sufﬂcient_ly concerned that she repdrted the incident to her Parish priest
who was also a'good friend. Subsequently when she rang the Parish priest to ask
him about his recollection of their discussion, he apparently said he did recall it

but his recollection was vague.

‘79 My instructing solicitors have not been able to obtain a statement from the

Parish priest concerned, but in a telephone conversation have been informed
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that he only has a vague recollection of the events back in 1990/1991 and could

not recall any. détails.

This incident was put to the Principal and in his record of interview d;lted 17
June 2003, he said he did not recall * .raising with him any complaints
about Perkins having touched-  * '.nappfopriatel_y. He said he couldn’t say
that she did not speak to him about that incident, only that. he could not recall
her doing so. He said that he did not recall any discussions with anyone else

L

about any incident involving’ and he couldn’t recall <" - - speaking
to him at any time about. ‘{and any sexual activity of any s;)n. He said that
if1 " had made that complaint to him about Perkins, he would have
dismissed him immediately and would have informed the Chairman and the
Catholic Education Office. He said he would have conveyed an apology to the
parent and to the student and would have informed the staff and have ensurcd
that the safety of students was paramount and provided counselling to the
student and to the family.

A second incident involved a volunteer by the name of Robert Hawkes who was

introduced to the Principal by Perkins as a potential volunteer and was

REDACTED immediately became suspicious of him and

reported her suspicions and concerns to the Principal who immediately asked

him to leave. It later transpired that Hawkes was a convicted paedophile.

There is reference in some of the statements of evidence of Perkins undertaking

respite support work with the parents of children at the school. Mr Aartsen
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recalls being aware that Perkins was:;fferilig weekend respite services to
families and taking boys on camps. He was not aware of any other staff member
or adult going with Perkins as a support person. He said Perkins used to pick up
the boys from school on Friday nights and could recall that the boys used to be:
ready to be picked up by Perkins after school and had overnight bags packed. -
These camping trips he said were not sanctioned by the school and Perkins dealt
directly with the parents of those smdcnt_é who were on his bus run. He did not
recall the Principal expressing any concerns about Perkins taking the students.

out on his own on weekends.

83 REDACTED 3150 recalls two students with packed overnight bags going

home on Friday nights with Perkins on the bus. She assumed that the fact that
they had already had their-bags packed indicated they were headirig off with

Perkins for an overnight stay with parental approval.

84 “The Principal, in his notes of interview of 21 J anuary 2002, said that Perkins dic
not ask for his permission to do respite support work and he discovered in the
late 80s or early 90s that Perkins was doing this after he was contacted by
parents who said Perkins had contacted them. He said he told the parents it wat

their choice whether or not to let Perkins take their children out.

85  Hesaid he told Perkins that the respite support work was not sanctioned by the .
school and that it was not in accordance with normal practice within the school
to be involved with children alone. He says he stressed to him that the school

policy was that there should always be two members of staff. The Principal said.
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that he did not recall saying anything to him against continuing with the.
practice. He said that it was no secret within the school that he was providing

this respite support and that it was generally seen as a generous offer of support.

86  The Principal said that under no circumstances did Perkins use the school bus
for respite work and he could not recall ever giving him permission to do so. He
said he may have kept the bus at his home and may well have taken it home
Friday night and brought it back Monday morning, without him knowing about
it He said the usual practice was to log the time out of school in the vehicle log
book and the time back to school, together with the kilometres and the date.

This log book was kept in his file in a drawer in his desk."

87  Itisunclear from the information provided to me whether the school had any
policy in relation to permitting its staff to provide the kind of respite support
work apparently undertaken by Perkins. However, from the information
provided there does not appear to have been any discouragement by the
Principal to Perkins undertaking this work at the weekends and indeed.it

appears to have been seen as a generous offer on his part.

88 Sister Loretto O’Connor has no recollection of knowing about the weekend
respite care provided by Perkins or by anyone else, Put she says that if she had
‘been made aware of it she would have raised her reservations about it with the
Principal. In her school she had counseled all her staff about t}i_e problems this

could create and had issued a direction that it not be done by individuals.
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89  ‘Inrelation to the provision of weekend respite support, I can do no more than'
report on what occurred but I add the comment that this is another matter upon
which one might have expected the Board of Management and the Governors to
have determined a policy for the guidance of the staff of the school. So far as I

can tell there was no such policy in place.

90 I have endeavored in this report to report upon the facts as provided to me in the
statements of evidence and various documents and to answer the specific
questi6n§,contéi_ned in the brief, I have not embarked upon any fact finding
enquiry, nor purported to determine the credibility or veracity; of the
information contained in the statements of evidence. Because of the obvious
shortcomings in relation to this type of report, I strongly advise against

indiscriminate or-widespread publication of it.

DATEDthe 27 A dayof _« Poas '/ 2004,

/
—

B RM HAYES QC

‘.")')n'_')'éﬁ,-\__ /../{;‘_7 < <f
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